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AT 52800  Management and Design of Training Systems
Spring, 2020, On-line through Blackboard Learn
	  John P. Young, Professor Emeritus
	

	Office:  NISW 202
Phone:  765-714-5282 (cell – between the hours of 8 am and 8 pm eastern time)
E-mail:  jpy@purdue.edu 

	

	
	

	
	


Course Description (3 credits): Required Course in ProSTAR master’s program.  
This course will examine the practical applications of managing the training process in industry and educational settings, including the development of instructional materials from an adult learner viewpoint.  Students will design an instructional program in their field of interest using an established management training model, starting with a training needs assessment and finishing with a program evaluation.  Curriculum design using various forms of media and delivery strategies will be reviewed.  The final project will result in a comprehensive training program portfolio.  While aviation examples will be used throughout the course, information on managing the training process will be applicable to students from any major.

Prerequisite: graduate student status
Required Text (this text is available in hard copy and electronic formats):
Caffarella, R.S. & Daffron, S.R. (2013).  Planning programs for adult learners: A practical guide (3rd ed.).  San Francisco, CA: John Wiley & Sons, Inc.
Optional/Supplemental resource texts (not required): 
Chan, J.F. (2010).  Designing and developing training programs.  San Francisco, CA: John Wiley and Sons, Inc.

Hassell-Corbiell, R.  (2001).  Developing training courses: A technical writer’s guide to instructional design and development.  Tacoma, WA: Learning Edge Publishing.

MacLeod, N. (2001).  Training design in aviation.  Aldershot, England:  Ashgate Publishing Ltd.  
Course Goal:

To review the process for planning and managing a training program for adult learners
Learning Objectives:
1. The student will gain management knowledge and skills required to develop a training program for industry or education.
2. The student will describe and utilize the components of a program planning model for adult learners.
3. The student will review the basic practices of designing a learning module using basic instructional design principles.
4. The student will write a comprehensive training plan in an area of his/her field of interest.

Topics: 

	1. Interactive model of program planning
2. Discerning the context
	       8.  Formulating program evaluation plans
       9.  Selecting formats/scheduling/ staffing

	3. Building a solid base of support
	10. Preparing and managing budgets

	4. Identifying  program ideas and needs
	11. Organizing marketing campaigns

	5. Developing program goals/objectives
	12. Details

	6. Designing instruction
	13. Putting it all together

	7. Devising transfer of learning plans
	

	
	

	
	


Course Requirements:
Instructional methods include:  readings, discussions, homework assignments, assessments, and creation of a training master plan
Grading:
Points will be assigned as follows:


Assignments
                      

60 points             weekly    (12 @ 5 pts ea.)

Assessments


60 points
    weekly    (12 @ 5 pts ea.)

Discussions 


60 points
    weekly    (12 @ 5 pts ea.)

Training Examples - others
10 points 

Training example – yours

10 points
    


Training Master Plan        
          100 points
    


          
Total                     300 points

Grading:
   Points
Percent            Grade


270 -  300

90%
        A




240 - 269

80%
        B



210 - 239

70%  
        C

180 - 209
    60%
        D


        < 180
  <60%
        F    

Class/Laboratory Schedule: On-line weekly or bi-weekly modules (15 weeks)
Policies

General Course Policies

This course is designed for students in the ProSTAR Aviation Technology Master’s program.  Training is a critical component to providing safety in the aviation system.  This course will examine the management components of an effective training process.  The following policies are general departmental and/or university policies.
Safety

Safety is a top priority of the Aviation Technology Department.  In order to comply with the University safety policy, and to be proactive in all flight, laboratory, classroom and airport operations, an Aviation Technology safety manual is being developed.  This will include an active Safety Committee and an on-line hazard reporting system.  During the interim, any observed safety hazards or concerns should be reported to the AT Safety Committee via email to:  atsec@purdue.edu or submitted in one of the safety comment boxes.
Academic Dishonesty
	Purdue prohibits "dishonesty in connection with any University activity. Cheating, plagiarism, or knowingly furnishing false information to the University are examples of dishonesty." [Part 5, Section III-B-2-a, University Regulations] Furthermore, the University Senate has stipulated that "the commitment of acts of cheating, lying, and deceit in any of their diverse forms (such as the use of substitutes for taking examinations, the use of illegal cribs, plagiarism, and copying during examinations) is dishonest and must not be tolerated. Moreover, knowingly to aid and abet, directly or indirectly, other parties in committing dishonest acts is in itself dishonest." [University Senate Document 72-18, December 15, 1972]


Please refer to Purdue’s student guide for academic integrity

(http://www.purdue.edu/odos/aboutodos/academicintegrity.php)

Cheating will be referred to the Office of the Dean of Students for further action.
Use of Copyrighted Materials

Please give appropriate citations to all copyrighted material in your works.  If used for commercial purposes, permission should be sought from the copyright holder.  This does not normally apply when used on a one-time basis in a class educational setting and the materials are not sold.
Among the materials that may be protected by copyright law are the lectures, notes, and other material presented in class or as part of the course. Always assume the materials presented by an instructor are protected by copyright unless the instructor has stated otherwise. Students enrolled in, and authorized visitors to, Purdue University courses are permitted to take notes, which they may use for individual/group study or for other non-commercial purposes reasonably arising from enrollment in the course or the University generally.

Notes taken in class are, however, generally considered to be “derivative works” of the instructor’s presentations and materials, and they are thus subject to the instructor’s copyright in such presentations and materials. No individual is permitted to sell or otherwise barter notes, either to other students or to any commercial concern, for a course without the express written permission of the course instructor. To obtain permission to sell or barter notes, the individual wishing to sell or barter the notes must be registered in the course or must be an approved visitor to the class. Course instructors may choose to grant or not grant such permission at their own discretion, and may require a review of the notes prior to their being sold or bartered. If they do grant such permission, they may revoke it at any time, if they so choose.
Grief Absence Policy for Students

Below is the University's Grief Absence Policy for Students

Purdue University recognizes that a time of bereavement is very difficult for a student. The University therefore provides the following rights to students facing the loss of a family member through the Grief Absence Policy for Students (GAPS). GAPS Policy: Students will be excused for funeral leave and given the opportunity to earn equivalent credit and to demonstrate evidence of meeting the learning outcomes for missed assignments or assessments in the event of the death of a member of the student’s family.

Attendance
As this is an on-line, asynchronous course, students are expected to actively participate in the course from their computers.  This is accomplished through class discussions, readings, homework assignments, and possible presentations.  On-line discussions are a critical area in the course.   To receive maximum credit, each student is expected to make substantive posts for each discussion thread and more than the minimum required to obtain full credit.
Missed or Late Work
Homework assignments will be submitted via Blackboard and are due by 10:00 am (Eastern) on the Monday following the week assigned (due date posted in syllabus).  Makeup for missed homework or quizzes, where appropriate and justified, must be approved by, and coordinated with, the instructor. In general, late work will be accepted up to 48 hours after the due date and time, with a one letter grade penalty. After that time and date, the assignment will receive a zero.

Violent Behavior Policy

Purdue University is committed to providing a safe and secure campus environment for members of the university community. Purdue strives to create an educational environment for students and a work environment for employees that promote educational and career goals. Violent Behavior impedes such goals. Therefore, Violent Behavior is prohibited in or on any University Facility or while participating in any university activity. Below is Purdue's policy prohibiting violent behavior. See the following website for additional information:  http://www.purdue.edu/policies/pages/facilities_lands/i_2_3.shtml

Weapons Possession on Campus

The possession, use, or distribution of any explosives, guns, or other deadly or dangerous materials or weapons reasonably calculated to cause bodily injury is prohibited in University Facilities. See the following websites for additional information http://www.purdue.edu/policies/pages/facilities_lands/i_4_1.html including Active Shooter Awareness video at https://www.purdue.edu/securepurdue/police/video

Students with Disabilities

	Purdue University is required to respond to the needs of the students with disabilities as outlined in both the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990 through the provision of auxiliary aids and services that allow a student with a disability to fully access and participate in the programs, services, and activities at Purdue University.
If you have a disability that requires special academic accommodation, please make an appointment to speak with me within the first three (3) weeks of the semester in order to discuss any adjustments.  It is important that we talk about this at the beginning of the semester.  It is the student's responsibility to notify the Disability Resource Center (http://www.purdue.edu/drc) of an impairment/condition that may require accommodations and/or classroom modifications.  


Emergencies
	In the event of a major campus emergency, course requirements, deadlines and grading percentages are subject to changes that may be necessitated by a revised semester calendar or other circumstances beyond the instructor’s control. Relevant changes to this course will be posted onto the course website or can be obtained by contacting the instructor via email or phone.  You are expected to read your @purdue.edu email on a frequent basis.
Any make-up requirements will be posted on Blackboard for the class.


Response to Weather Emergencies

Weather conditions in Indiana can, and do, change rapidly, and potentially-severe weather may require rapid and decisive emergency response.  In terms of winter weather watches and warnings, please note University policy dictates that:

 “should adverse weather conditions necessitate that a Wind Chill Emergency or a Snow or Ice Emergency be declared for the West Lafayette Campus, special procedures pertaining to operations, parking, pay, and/or attendance will become effective.  If a Wind Chill Emergency or a Snow or Ice Emergency is declared, pertinent information will be sent to the Purdue e-mail and text message accounts of faculty, staff, and students and will also be posted on the University’s home page. In addition, local media will be informed to facilitate communication to the local community.  When classes are suspended, students and instructors are not to report to the classroom. However, any assignments that are due should be submitted electronically when possible. Students should monitor e-mail, predesignated Web sites and Blackboard for assignments or direction from the faculty concerning instruction or assignments.”

With respect to convective severe weather events, including severe thunderstorm and tornado warnings, if the ALL HAZARDS SIRENS are sounded, follow your instructor’s directions for immediately seeking shelter in a safe location within the closest facility.  In general, if in NISW, proceed by the nearest path to the basement; if in another building at the airport, follow the building emergency procedures in moving to the most secure location.

Nondiscrimination 

Purdue University is committed to maintaining a community which recognizes and values the inherent worth and dignity of every person; fosters tolerance, sensitivity, understanding, and mutual respect among its members; and encourages each individual to strive to reach his or her own potential. In pursuit of its goal of academic excellence, the University seeks to develop and nurture diversity. The University believes that diversity among its many members strengthens the institution, stimulates creativity, promotes the exchange of ideas, and enriches campus life.

Purdue University prohibits discrimination against any member of the University community on the basis of race, religion, color, sex, age, national origin or ancestry, genetic information, marital status, parental status, sexual orientation, gender identity and expression, disability, or status as a veteran. The University will conduct its programs, services and activities consistent with applicable federal, state and local laws, regulations and orders and in conformance with the procedures and limitations as set forth in Executive Memorandum No. D-1, which provides specific contractual rights and remedies. Any student who believes they have been discriminated against may visit www.purdue.edu/report-hate to submit a complaint to the Office of Institutional Equity. Information may be reported anonymously.

Class Schedule (subject to change)
Any class conflicts should be discussed beforehand, if possible, with the instructor.

Module

Dates




Reading

1


1/13 – 1/27 (2 wks)

Cha 1 - 3

2


1/27 – 2/3



Cha 4

3


2/3 – 2/10



Cha 5
4


2/10 – 2/17



Cha 6 
5


2/17 – 3/2 (2 wks)


Cha 7, 8 








* Training Examples – Others Due

6


3/2 – 3/16 (2 wks)


Design your training module




3/16 – 3/23



Spring Break








* Training Example – Yours Due 
7


3/23 – 3/30



Cha 9
8


3/30 – 4/6



Cha 10
9


4/6 – 4/13



Cha 11
10


4/13 – 4/20



Cha 12, 13
11


4/20 – 4/27



Cha 14
12


4/27 – 5/4



Cha 15 (opt.)
Finals
Week

5/6  (10:00 a.m.)


*Final Project Due
[Type text]
[Type text] [Type text]


